9/18/2019

We want to hear from you!
https://www.AzusaCa.gov/1791/Join-the-Conversation

Fall 2019

In July, the City launched a community survey to solicit feedback from
residents on their goals and priorities for City services, which the City will use
to engage in responsible planning in light of fiscal challenges. The purpose
of this presentation is to:
 Provide you an overview of the City’s Budget and 5-Year Forecasts
 Review highlights of the Community Survey results
 Solicit your feedback on your top City service priorities
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 Budget is structurally imbalanced with a projected deficit of $2.1 million
 The uncommitted reserve fund balance is expected to decrease to $10.0 million by the

end of FY 19/20
 Despite deficit, there are no proposed reductions to services
 Taxes provide approximately 69% of General Fund on-going revenues. Four major

categories are: Property Taxes (26%), Sales Tax (13%), Utility User Tax (8%), and
Other Taxes (22%)
 Over 58 percent ($27.4 million) of the budget goes to cover the cost of police and fire

safety services
 Fire Services Contract increased by $794K or 16%
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REVENUES

Property Tax

$

11,455,002

25.7%

Other Taxes

$

9,834,815

22.0%

Sales Tax

$

5,829,104

13.0%

Charges for Services

$

4,685,556

10.5%

Utility User Tax

$

3,458,945

7.7%

License & Permit

$

3,218,980

7.3%

Money & Property Use $

2,390,390

5.3%

Transfers In

4,497,450

3.1%

$

Fines & Penalties

$

1,247,425

2.8%

Cost Reimbursements
Miscellaneous

$

697,793

1.6%

$

439,640

1.0%

EXPENDITURES
Public Safety

$

27,352,407

58.4%

General Government

$

8,995,047

19.2%

Culture & Recreation

$

3,521,891

7.5%

Facilities & Infrastructure

$

3,244,733

6.9%

Community Development

$

2,862,337

6.1%

Capital & Infrastructure
Replacement

$

894,765

1.9%

Total $ 46,871,180

Total $44,755,099

OPERATING DEFICIT: -$2,116,081
Looking forward, it is essential that Azusa take the steps necessary to maintain its fiscal sustainability and local control
over taxpayer dollars, ensuring that this money stays local to be spent on the services that protect families, make
neighborhoods safer, help kids and seniors, and maintain our quality of life.
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Budget forecasts results in depletion of cash reserves
Total Revenues
Total Expenses
Operating Surplus or (Deficit)
Beginning Available Reserves Balance
Ending Available Reserves Balance
Reserves Target
Above/ (Below) Reserves Target

Actual
FY 17‐18
42,208,830
44,849,887

Revised
FY 18‐19
44,653,924
42,336,440

$ (2,641,057) $

2,317,484

12,484,905
9,843,848
6,265,725
3,578,123

9,843,848
12,161,332
10,265,725
1,895,607

ESTIMATE
FY 19‐20
44,755,099
46,871,180

ESTIMATE
FY 20‐21
42,702,543
46,003,554

ESTIMATE
FY 21‐22
45,153,801
47,636,594

ESTIMATE
FY 22‐23
45,605,339
48,112,960

ESTIMATE
FY 23‐24
46,061,393
48,594,090

$ (2,116,081) $ (3,301,011) $ (2,482,793) $ (2,507,621) $ (2,532,697)
12,161,332
10,045,251
10,625,252
(580,001)

10,045,251
6,744,240
10,825,533
(4,081,293)

6,744,240
4,261,447
10,734,120
(6,472,673)

4,261,447
1,753,827
10,829,267
(9,075,440)

1,753,827
(778,870)
10,911,308
(11,690,178)

Current General Fund Cash Reserve Policy includes:
•
•
•
•

Budget Stabilization and Catastrophic Event (15% of budget or $6.6M)
Capital and Infrastructure Replacement ($1.5M)
Insurance ($1.0M)
Retiree Benefits ($1.5M)
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Three options to address the forecasted budget deficits:
1)

Use reserves to cover projected deficits

2)

Make budget cuts by reducing services offered to the community

3)

Enhance revenues, including consideration of extraordinary
measure(s)

Part of the Community Survey was to gauge Residents willingness
to consider ballot measures to enhance revenues.
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 The City seeks to continue to

WE WANT
TO HEAR
FROM YOU!

reflect your public safety and
quality of life needs in our
planning.
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Azusa receives substantially less money from the
State and Sacramento. The County and other
regional agencies have a history of grabbing local
funds

Maintaining Azusa’s public safety services is the top
priority for both residents and the City, and is the
City’s most significant expense

We must ensure that the City continues to be self
reliant in our effort to keep taxpayer dollars local, to
meet OUR needs in maintaining the services YOU
expect and deserve

Any cuts to City services not only effects local
quality of life, but also local property values
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 In a Community Issues Survey conducted this

What are
your
neighbors
saying?

summer, 76% of residents believed the City
needs more money to provide the level of city
services that residents need and want.
 Other residents also identified priorities,

including:
 continuing police anti-gang enforcement

programs
 addressing homelessness
 maintaining police patrols of neighborhood

schools
 maintaining police patrols of neighborhoods,

parks and recreations areas
 preventing cuts to police officer staffing levels
 maintaining essential city services
 repairing streets and potholes
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 In 2018, Azusa police officers, local firefighters and

paramedics responded to more than 100,000 calls
for service:
 15,000 911 emergency calls
 1,900 medical emergencies
 The City must continue to maintain fast and

effective 911 response services to make sure
people get the help they need during a car
accident, heart attack or any other life-threatening
emergency.
 The City must continue to ensure the funding

necessary to maintain current firefighter and
paramedic staffing levels, and 911 emergency
response times.
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 In recent years, state prisons have given early

release to many criminals, which has resulted
in an increase of gang-related crime in our
community.
 The City strives to maintain Azusa police

officer staffing levels and patrols to:
 fight this surge in gangs
 keep dangerous criminals out of our
community
 protect families
 make neighborhoods safer
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The City also seeks to maintain City-funded afterschool and recreational programs that serve
thousands of local youth each year.

Providing safe and supervised activities with access
to tutoring and mentoring keeping children and atrisk youth off the streets, away from gangs and
drugs, and out of trouble.

The City services 90 miles of streets and roads that
need maintenance and pothole repair.

It will save taxpayer dollars to address these
maintenance repairs needed now rather than later.
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 Hearing your priorities is a

critical part of our responsive
approach.
JOIN THE
CONVERSATION

 We want to hear YOUR

priorities.
 The most important input

comes from YOU.
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Complete a Survey!

Your Community

Stay Informed

Complete our Survey TODAY—let us know
your priorities!

Do you belong to other organizations that need
this presentation? Let us know!

Stay informed or complete an online survey at:

https://www.AzusaCa.gov/1791/Join-theConversation
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